
Where is your comapany headed?

    Where is your company headed?  LBM Solutions, dedicated to developing and implementing proven, effective
construction supply business models using progressive education, training and business coaching tools for the
construction supply industry.  Why progressive?  Because of the breadth and depth of our services.  Not only are we at
the forefront of Installed Sales, but also providing innovative programs and consulting in: Customer Service, Value Added
Sales, Operations Management and many other programs directly addressing the needs of today's Lumber and Building
Material Supplier.  This organization was founded on a culture of focused customer service, dedicated to helping grow the
market share and profitability of each individual client, in their unique marketplace.    We are here to assist our clients in
increasing service levels to their customers, improving margins, increasing efficiency and growing their businesses.  Our
focus is to help you maximize your bottom line by adding value and fostering the type of long-term client/supplier
relationships upon which our industry was founded.  Our diverse client base includes single-unit lumberyard operations,
multi-state regional operations, national chains, buying groups, suppliers to our industry, and industry trade associations.   
Mike Butts is the founder and President of LBM Solutions.  His abilities and experience have been called "unsurpassed by
other consulting firms in the industry".  His experience has been gained through extensive work in the field at "street
level", implementing the programs and practices he teaches.  To reach our offices, call 517-668-0585, fax 517-669-6805,
email mike@lbmsolutions.biz   This email address is being protected from spam bots, you need Javascript enabled to
view it    or   admin@lbmsolutions.biz   This email address is being protected from spam bots, you need Javascript
enabled to view it     .  Let's work together to ensure a sound, profitable future for your company and our industry.    "To
choose to work on the leading edge of any enterprise takes not just daring, but insight and judgment and careful
preparation."  - Arnold Palmer, "Go for Broke"     
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